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Making your associa.on relevant and interes.ng 
for poli.cians and decision-makers


	
	
Arnt	Steffensen	
President	
The	Norwegian	Diet	and	
Nutri6on	Associa6on	

Or: How to make poli.cians listen


Our associa.on five years ago 

2013	
•  Almost	nobody	knew	about	us	
•  No	media	a9en:on	
•  No	poli:cal	a9en:on	
•  Even	our	mother	organiza:on	did	not	
quite	understand	what	we	were	doing	
• We	had	very	li9le	influence	

Our associa.on today


2018	
•  The	government	and	health	authori:es	
consult	us	
•  Poli:cians	ask	for	our	views		
•  Health	organiza:ons	and	the	food	
industry	invite	us	to	par:cipate	in	
projects	

•  The	media	asks	us	to	comment	on	food-	
and	diete:c-related	issues	
• We	have	much	influence	
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So what did we do? 

Poli.cs is the key word


If	something	is	wrong	with	
the	system,	you	must	
change	the	system	
	
Then	you	must	talk	to	the	
people	who	have	the	
power	to	change	the	
system		
	
Those	are	the	poli:cians	

What is a poli.cian?

•  Poli:cians	are	normal	people,	most	with	jobs,	
children,	old	parents,	worries	and	bills	to	pay	
•  They	care	about	their	society	
•  They	use	most	of	their	spare	:me	a9ending	
evening	mee:ngs,	reading	documents		
•  They	sincerely	want	to	do	the	right	thing	
•  They	don’t	always	know	what	the	right	thing	is	
•  So	our	job	is	to	tell	them	
	

	

How to approach a poli.cian?

•  Short	e-mail,	where	you	present	your	
organiza:on		

•  Present	your	message.	Not	the	whole	strategic	
plan,	but	maximum	2	or	3	main	issues	

•  Don’t	use	diete:c	terms.	Most	people	don’t	
understand	it,	and	they	know	you	are	an	expert		
•  Ask	for	a	mee:ng.	Say	you	have	some	input	for	
their	poli:cal	programme,	on	health	issues		
•  Explain	why	it	is	important	for	them	to	meet	you	
•  Make	a	short,	wri9en	summary	of	your	message.	
Never	more	than	one	page.	Never!	
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All poli.cians can be reached

Understand how poli.cs works


•  If	you	really	want	to	change	
something,	you	must	understand	
how	the	poli:cal	system	works	
•  You	must	learn	how	and	when	
poli:cal	decisions	are	made	
•  You	must	iden:fy	which	poli:cian	
to	approach.	It	is	very	seldom	the	
leader	

Don’t be naïve!

You	might	be	the	most	important	organiza6on	the	
world	has	ever	seen,	but:	
•  Never	believe	that	poli:cians	or	society	know	
about	you	
•  Never	believe	that	they	know	anything	about	
diete:c	or	food	related	issues	
•  Never	believe	that	poli:cians	read	thick	reports	
or	documents,	just	because	you	send	it	to	them	
•  Never	underes:mate	the	importance	of	mee:ng	
poli:cians	face	to	face	

	

Good thing: Poli.cal lobbying costs no 
money


•  Talking	to	poli:cians	costs	nothing	
•  Talking	to	organiza:ons	costs	nothing	
•  Sending	mails	costs	nothing	
•  Talking	to	journalists	costs	nothing	
• Ac:vity	on	social	media	costs	nothing	
• Wri:ng	ar:cles	costs	nothing	
• A9ending	hearings	costs	nothing	
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Bad thing: It takes .me and effort


•  It	takes	:me	to	write	mails,	ar:cles	and	
a9end	mee:ngs	
•  It	can	take	years	before	you	see	any	
results	of	your	efforts	
•  You	don’t	always	succeed	
•  It	is	about	puXng	one	stone	on	another	
• But	if	you	don’t	do	it,	you	can’t	complain	
if	poli:cians	listen	to	the	advise	from	
alterna:ve	nutri:on	bloggers	

	

When to approach the poli.cians

•  Elec:ons	(parliament	and	local)	
takes	place	every	second	year	
•  The	most	important	poli:cal	work	
takes	place	between	elec:ons	
•  This	is	when	the	par:es	make	their	
poli:cal	programs	
•  This	is	when	you	should	approach	
them.	During	elec:on	campaigns,	
poli:cians	are	too	busy	

Don’t forget the poli.cal opposi.on!

	

Mee:ng	ministers	is	fun,	but:	
	

Opposi6on	today	
=		

Government	tomorrow	
	

		

So what did we do?

• Wrote	ar:cles	in	newspapers	and	magazines	
•  Contacted	journalists,	commen:ng	on	related	news	
•  Used	social	media	
•  Had	mee:ngs	with	all	the	poli:cal	par:es	
•  Had	mee:ngs	with	the	Ministry	of	Health	and	the	
Ministry	of	Food	

•  A9ended	open	hearings	in	the	parliament	
•  Maintained	contact	with	key	persons	
•  Got	some	allies	

It	took	almost	two	years	before	we	saw	the	results.	
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It’s about talking to those who decide  
(and the ones in the background)


	
	
	

Work on the message

• When	you	meet	a	poli:cian,	you	
probably	have	30	minutes		
•  Don’t	give	him	a	diete:c	lecture	
•  Keep	the	message	simple	
• Make	it	shine	through	that	this	is	
not	only	about	your	associa:on,	
but	about	what	is	good	for	society	
•  Explain	why	they	should	listen	to	
you,	instead	of	the	jungle	of	
diete:c	and	nutri:on	advicers	out	
there	#FakeNutri:on		

The government’s elderly reform

•  In	2015,	we	made	a	report	about	elderly	food,	
Appe+te	for	life,	with	the	Consumer	Council	
•  The	report	got	massive	media	a9en:on,	and	
elderly	food	became	a	major	topic	during	the	
elec:on	campaign	that	year	
•  The	report	was	used	as	inspira:on	and	
background	material	in	the	government’s	
elderly	reform,	which	was	launched	in	2018.	
• Basically,	the	government	has	adopted	all	our	
arguments	when	it	comes	to	elderly	meals	

Kindergarden food project (2018)

•  The	food	served	in	Norwegian	kindergardens	is	
ocen	of	bad	quality	
• We	made	a	poli:cal	report	about	it.	Easy	to	
read,	not	too	long	
• Kindergardens	is	a	local	issue,	so	we	
challenged	the	local	poli:cians	
• Media	a9en:on	for	several	weeks		
•  The	minister	for	public	health	joined	us	in	a	
debate	mee:ng,	the	week	acer	the	report	was	
launched	
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Leaving a business card to the world

When	you	are	in	the	media:	
•  You	don’t	always	get	your	message	through	
•  The	message	gets	simplified	
•  People	will	be	angry	at	you	
However:		
•  Your	organiza:on	gets	a9en:on		
•  Search	engines	on	internet	pick	it	up		
•  Stakeholders	no:ce	what	you	are	doing	
•  Nobody	dies		
	

	

When the media calls…

It	can	be	something	serious:	
• Meals/nutri:on	for	the	elderly	
• Undernutri:on	issues	
•  Foodquality	in	hospitals	
• Kindergarden	meals	
• Non-communicable	diseases	
• How	school	meals	can	prevent	
social	differences		

	

When the media calls…

But	it	can	also	be	something	
completely	ridiculous:	
• Cream	cakes	in	elderly	homes	
• Christmas	cookie	recipes	
• Béarnaise	sauce	differences	
• Gluten	free	sacramental	bread	in	
catholic	churces	
•  Should	svele	(local	speciality,	
pancake)	s:ll	be	produced	on	the	
iord	ferries	in	western	Norway?	

Main message:

	 If	you	want	to	make	a	difference:	

• Work	on	the	message	
• Present	your	view	in	public	
• Be	visible	
• Meet	poli:cians,	face	to	face	
• Contact	the	government	and	the	
health	authori:es		
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A train that goes faster and faster…

	 When	you	get	the	

poli+cians	a<en+on,	and	
get	some	influence,	and	
that	train	starts	rolling,	it	
is	too	late	to	hop	off.		
	


